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Graduate and Marketing concepts
Good Command in MS Word and MS Powerpoint

Course Objectives
1. To Apply Policy level concepts in the practical setting and illustrate them using case
studies to provide insights into the economics and management of different parts of
Infrastructure
2. To understand issues in Infrastructure Sector from policy maker's perspective
Course Outcomes
On completion of this course, the students will be able to
CO1:
CO2:
CO3:

To Understand the issues & challenges in the PPP Sector
To conceptualize the skills required for planning & formulation of Contracts and Agreements.
Analysing the processes for Contract execution and control\

Catalog Description
Project managers, contract managers and other professionals involved in the world of contracts must
be able to work effectively together and with customers, contractors and subcontractors to
accomplish key organisational objectives. Because contracts are developed in an increasingly complex
environment, including the rising use of contracted supplies and services throughout government and
industry, a solid understanding of the contracting process is critical and can give you an advantage
whether you are on the buyer’s or seller’s side. Get an overview of all phases of contracting, from
requirements development to closeout. See how incentive can be used to improve contract results.
This course explores these vital issues from the manager’s perspective, highlighting key roles and
responsibilities to give you greater influence over how work is performed. Participants will also discuss
actions that can be taken to help ensure that contractors or subcontractors perform as required under
the contract.

Course Content
Unit I:

9 lecture hours

Defination of Contract, Types of Contract, Financial Contract, Operational Contract, Concessional
Contract, Construction Contract, International commercial Contracts, Fidic contract managements
Incomplete Contracts

Unit II:

9 lecture hours

MoA, Model Concession Agreements, MCA for Bicycle Projects, MCA for Ports, Power Purchase
Agreements, Contracts in Transport Sector

Unit III:

9 lecture hours

Defination of PPP, BOT Agreement, BOOT Agreement, BOLT Agreement, RFP, RFQ

Unit IV:

9 lecture hours

Economic and Demand risks, Political Risks, Socio Environmental Risks, Risk Management ,
Framework, World bank standard of Bidding, Standard Bidding documents

Text Books and Journals
1.
2.
3.
4.
5.
6.
7.

RBI Reports
Laws of Contract & Specific relief Act by Avtar Singh
WB & OECD Reports
CEA & IEA Reports
NHAI & AAI Reports
Case studies/ Printed Materials
The Indian contract act-1872

Modes of Evaluation: Quiz/Assignment/ presentation/ extempore/ Written Examination
Examination Scheme:
Components
Weightage (%)

Presentation/Assignment/Projects etc
50

ESE
50

Relationship between the Course Outcomes (COs) and Program Outcomes (POs
Mapping between COs and POs
Course Outcomes (COs)
CO1
CO2
CO3

To Understand the issues & challenges in the PPP Sector
To conceptualize the skills required for planning & formulation of
Contracts and Agreements.
Analysing the processes for Contract execution and control\
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Mapped
Programme
Outcomes
PO 1,2, 3,
7,8,9,10, 11,14
PO 1,2, 3, 8,9,10,
11, 13,14
PO 4,5, 8,12,13,
14

Students will demonstrate analytical skills to understand issues with remedial solutions relating
to urban infrastructure. of soft and hard infrastructure

Students will exhibit the ability to integrate technical, economic, social and regulatory
frameworks for urban infrastructure sector planning and resource management.
Students will exhibit deployable skills pertinent to urban hard and soft infrastructure sector and
smart city development and management.
Students will be able to develop and evaluate alternate managerial choices and identify optimal
solutions.

Students will demonstrate effective application capabilities of their conceptual
understanding to infrastructure planning, development and management.

Students will demonstrate effective oral and written communication skills in the
professional context.
Students will be able to work effectively in teams and demonstrate team-working
capabilities.

Course
Code
Course
Title
PO1
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1=weakly mapped
2= moderately mapped
3=strongly mapped
Students will demonstrate employability traits in line with the needs of changing hard
and soft urban infrastructure sector.

Students will demonstrate sensitivity towards ethical and moral issues and have
ability to address them in the context of urban planning, development and
management including cost effective financing and good governance.

2
3

Students will exhibit leadership and networking skills.

2
3

Students will be able to exhibit effective decision-making skills, employing analytical and critical
thinking ability for planning, development and management of soft and hard infrastructure.

Students will exhibit the ability to integrate planning, construction & development, operation
& management, financing, regulation and governance of urban infrastructure projects and
facilities.

Students will demonstrate effective understanding of infrastructure planning and
development, utility & energy management, urban transportation including metro rail, evehicle with charging and other modes of urban surface transportation, water supply and
sewerage, smart city planning and effective financing urban infrastructure.

Students will demonstrate strong conceptual knowledge and execution in soft and hard
infrastructure planning, development, management, financing, regulation and governance.

PSO 13
PSO 14
3
3

Model Question Paper
Name:
Enrolment No:

Course: MDSI 828-International Contracts & Agreements
Programme: MBA UISC
Semester: ODD
Time: 03 hrs.
Max. Marks:100
Instructions:
Section A (each carrying 2 marks); Attempt all questions from Section B (each carrying 5 marks). Any Two
Questions from Section C (carrying 15 marks). Case Study Section D ( 30 Marks)
Section A ( )
Define the following
Difference between a grant & concession fee?
1
[2]
CO1
Critical parameters determining financial viability of Highway project in MCA?
2
[2]
CO3
3

What does PPPAC stands for?

[2]

4

Name the different authorities responsible for approval of projects less than 100 cr. in value?

[2]

5

Difference between Empowered Committee & Empowered Institution?

[2]

CO3

6

How does the disbursement of grants take place after the project has been approved?

[2]

CO1

7

Which body is responsible for Project Monitoring?

[2]

CO2

8

Explain “letter of support”

[2]

9

What are Funding agreements?

[2]

CO3

10

Explain Good Industry Practice?

[2]

CO2

CO2
CO2

CO1

SECTION B (Attempt all Questions)
[5]

12

What if the Concessioning Authority/ Concessionaire has failed to fulfil the Conditions
Precedent
Mention the procedure for the selection of the Independent engineer?

[5]

CO2

13.

Difference between MoU & MoA?

[5]

CO1

Discuss about the payment of the Royalty in a Infrastructure Project?

[5]

CO1

11

CO3

SECTION C (Attempt any Two Questions)
14.

Discuss about the different Payments by the Concessionaire to the Concessioning Authority?

[15]

CO1

15.

Explain the competitive bidding?

[15]

CO3

16

Discuss different sources for Financing BOT project?

[15]

CO2

[30]

CO3

SECTION D

Mega Project Development: Issues in Land Acquisition
Sanjeev Agarwal, CEO, AES Power Limited
I would like to share with you the experiences of AES in setting up very large power
projects all across the world, particularly in the context of India. Let me flag a couple of
critical issues in land acquisition. Normally, land in other countries is acquired by the
government and given to large project developers; in India it is left to the developers.
That is where probably the entrepreneurship really comes into play and people demand
a premium for doing all the development work. The question that has been asked is, in
any large development project, is there a huge value addition through land acquisition?
Probably the answer is yes. When people are completing all the activities which are
linked to the development of a mega project, whether it is land acquisition or other any
other activity, people have high expectations. This is justified because of the enormous
challenges and the complexities involved in land acquisition.
I will share my experiences of carrying out land acquisitions for a major power project
and a coal mine project in Chhattisgarh. We needed to acquire nearly 3500 acres of
private, government and forest lands. It involved all sorts of complexities; that is to be
expected in a land acquisition process today.
Why do we need to worry about land acquisition? Quite obviously because land is
literally the very base on which stands the manufacturing infrastructure, so important
for the nation's economic health and progress be the power plants, roads, airports, ports
and, of course, the SEZs, which is as yet a grey area of the infrastructure. Many of the
larger projects, as Mr. Surendra Singh pointed out, are facing huge delays mainly because
of land problems. One needs to look at successful projects like the JSW in Bengal (close
to Nandigram). Why is the JSW project successful and others not? Why are some states
better than others? Why did Nano fail in Bengal and succeed in Gujarat? Maybe the
answers to these questions could show us the way. What are the basic issues involved in
land acquisition? Why are we struggling with land acquisition all the time even though
our country is fairly densely populated? It is probably because people's livelihood is
essentially dependent on the land–be it agricultural, industrial or domestic–and it is,
generally speaking, the most important factor in family wealth.
With 70 per cent of the population earning their livelihood from it, losing land would be
like losing life. It is this criticality of land ownership to the people that we must first fully
appreciate if we want to find real solutions to land acquisition problems. The problem
has become more complicated due to the ever growing fragmentation of land
ownership. The growth and fragmentation of families has brought the average size of

ownership down probably to just 1-2 acres. Then, there is the lack of ownership records.
All put together, it is a huge challenge. The buyer does not know who the real title holder
is. He could be a man with two sons and two daughters. Are the daughters legally entitled
to a share of the land? These are the issues that the buyer faces besides, of course, the
much vaunted 'public purpose' question. It is basically the issue of people who are
sacrificing personal comfort for a public purpose. Are they getting a fair compensation?
Do they know what is there for them once the project is launched? Or do they just take
the money and go away, not knowing what their next step should be? Of all the forms of
displacement, economic displacement is the harshest because the only way they know
how to make a living is lost to them once they lose the land. You may offer them a job
per family but is that enough? Then there are sharecroppers, the people who derive a
secondary employment from the land. One can also not overlook the physical and
sentimental value the owner attaches to his property. The common sentiment often
expressed is: “Six generations of my family have lived in this village. What am I going to
do once I move out?”
Again, there are social issues. Women and children are probably the most vulnerable
section of the society and the worst affected in any such displacement. In tribal areas of
Chhattisgarh, the bread winners are mainly women and they are strongly against selling
land. But men are always ready. Women are the ones who ask what they are going to do
tomorrow. You are not going to give us employment. Can anyone compensate tribal
culture, traditions–an entire way of life? Let me give you a concrete, down to earth
example of what tribal culture really means. In Chhattisgarh, rice wine (toddy) is brewed
by women and they use it throughout the year. It is something that has come down for
generations. They genuinely fear this too would be lost along with the land.
About 10 to 20 per cent of the government land is illegally occupied and the occupants
know they would not get any compensation in an acquisition deal. Then comes the role
of land aggregators. One of the common practices among the private entrepreneurs is
to just to go buy the land on their own. What, in such cases, should the compensation
be, considering that the land was agricultural land? In most states the law forbids the use
of farm lands for any other purpose.
If YOU would have been in Mr. Aggarwal’s position what probably you could have
done to acquire the land for the project?

